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Business 
Operations Team
• Sales
• Purchasing
• Customer Service
• Order fulfillment

• Work from home 
instituted for social 
distancing.

• Visitors may be 
denied entry into 
office and if visiting 
without prior 
appointment.

• Travel is minimized 
to prevent exposure.

• Conducting remote 
meetings utilizing 
video and 
teleconferencing.

• Business operations 
team members fully 
cross trained. 

• Sales now offering 
online consultation 
and training through 
Skype/Whatsapp/
Facetime.

• Highly technical 
sales team to 
resolve any 
shutdown and 
startup issues.

• Sales back up plan in 
place. Cross trained 
sales team. 

• Data housed in 
cloud based CRM 
system

• Key raw materials 
are sourced from 
multiple suppliers to 
minimize impact in 
case of disruptions.

• Strong current 
inventory position 
for raw materials.

• Secure adequate 
amount of raw 
material for 
continued business 
operations for 
prolonged periods in 
case of supply chain 
disruption.

• Understand supply 
chain impact for raw 
materials and secure 
contingency plans 
from suppliers

• Asaclean 
works with 3PL 
providers.

• Have obtained 
business 
contingency 
plans for all 
3PL providers.

• Not tied to one 
freight 
provider. 

• Asaclean has 
strategic 
warehousing across 
North America and 
works closely with 
distributors in South 
America.

• Business 
contingency plans 
have been obtained 
and analyzed to 
ensure warehouses 
are taking adequate 
precautions (CDC 
recommendations) 
to prevent and 
manage COVID.

• Asaclean products 
are produced in 
several locations in 
USA and Japan to 
limit risk.

• All location have 
business 
interruption plans 
and COVID 
operations plan.

• Sufficient planning 
has been done to 
isolate plant 
resources and also 
maintain person to 
person distance on 
shop floor to 
prevent spread 
without 
compromising plant 
safety.

• Asaclean prides 
itself on same day or 
next day shipment 
of product. This is 
achieved by 
maintaining 
sufficient levels of 
inventory. 

• Our current levels of 
inventory are 
adequate to handle 
a long shutdown. No 
shortages of any 
grades are expected 
for foreseeable 
future. 

• Asaclean has strategic 
warehousing across 
North America and 
works closely with 
distributors in South 
America.

• Business contingency 
plans have been 
obtained and analyzed 
to ensure warehouses 
are taking adequate 
precautions

• Availabiliy of certain 
products at multiple 
warehouse location as 
part of risk plan.

• Asaclean 
works with 3PL 
providers.

• Have obtained 
business 
contingency 
plans for all 
3PL providers.

• Not tied to one 
freight 
provider. 

• Same day/Next 
Day shipments 
will be 
continue to be 
available. No 
interruptions 
expected. 


